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Move Into World of Computer Nets
By Intelligence Unit Raises Doubt

By DAVID BURNHAM

Special to The New York Times

WASHINGTON, June _26 — As com-

tion_systemsare to their own-

and control, the role

ers’
of the National Security Agency has led
to disputes in the Government and

prompted questions from members of
and other .

Reagan last September, the agency is
now working to place secure telephones
on hundreds of thousands of desks of
Government officials and executives in
industries that deal with the military.
In addition, the agency has concluded
an agreement with the Treasury De-
partment to improve protection of the
electronic transfer of Government
money and has begun an effort to per-
suade computer manufacturers to
produce a device at relatively low cost
to encode information flowing in and
out of computer data bases.
House Hearing to Be Held

On Thursday a House Science and
Technology subcommittee headed by
Representative Dan Glickman of Kan-
sas, a Democrat, plans hearings on im-
plications of the agency’'s new role.

This will be one of the first public Con- |

gressional examinations of the agency

since illegal surveillance work by the
agency was disclosed almost 10 years
:\eg: by the Senate Intelligence Commit-
. Representative Glickman said in an

. man said three ques-
tions should be examined: Who is the
master of the agency, which is nomi-

nally under the Department of De-
fense; what tasks should it undertake
and is there enough evidence of eaves-
dropping to su%ort spending hundreds
of xml}?lons of dollars on improved se-

curity !

But nearly all the knowledgeabie of-
ficials agree that these cts have
been magnified by Mr. Reagan’s deci-
sion to expand the agency’s role from
the relatively narrow area of com-
munication security into computer se-

curity.

Senior officials in the agency and the
Pentagon and experts in both the House
and Senate said a battle over the word-
ing of the Reagan order, National Se-
curity Decision Directive 145, was one
element in an intense struggle between
Lieut. Gen. Lincoln D. Faurer, then
head of the agency, and the Deputy
%q;cnret:hryofbefense, William Howard

4th.

They said the dispute was sympto- | phone

matic of the many contradictions and
conflicts concerning the agency.

One central difference concerns a
provision in the directive making the
National Security Agency the ‘‘na-
tional manager”’ for research on com-
puter and telephone security.

For instance, one Pentagon scientist
with many years of experience in com-
puter security said: “The Strategic Air
Command doesn’t want anyone, includ-
ing the N.S.A., learning about how it
goes about securing its computers and
the secrets it stores in them.

Q1SDU

arly drafts of the directive, for ex-
ample, increased the authority of the
agency to report directly to the White
House National Security Council. “This
did not sit well with Defense Secretary
Wi . the N.S.A.’s nominal
boss.” said one Congressional staff
member familiar with the struggle.
“He raised hell and this section was
deleted.”

Some experts doubt that the United
States needs all the broad programs for
communication and computer security
being pursued by the agency.

For example, last July, in a letter to
Richard G. Stilwell, the deputy Under

of Defense for policy, for ex-
ample, the heads of the Aerospace In-
dustries Association and the Electronic
Industries Association questioned one
Pentagon project. The two private
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trade tions said it ‘‘appears to be
focusgiﬁmd generic vulnerability
instead of on discernible threats’ and
recommended a narrower approach.
Many other experts, however, be-
lieve that the United States has already
suffered harm because it lacks a work-
able arrangement to provide security
in the computer age.

Under the authority of Directive 145,
the agency is moving swiftly into its
new role. Two months ago it announced
it would give three huge communica-
tion companies $44 million in the next
few years to encourage them to create
a secure telephone to end most interna-
tional and corporate telephone eaves-

dropping. )

The agency hopes the new instru-
ments, which are expected to cost less
than $2,000 each, will become standard .
in 500,000 Government and corporate
offices in five years.

About the same time the agency was
designating the three, American Tele-
and Telegraph, RCA and Moto-
rola, for this job, it also signed an
agreement with the Treasury Depart-
ment and the National Bureau of Stand-
ards to improve security for the $500 |
billion yearly in Government collec-
tions and payments now moving by
computer network.

In a recent interview, the agency’s |
communication security chief, Walter -
G. Deeley, said he was negotiating with
computer manufacturers to develop a
‘low-~cost device to encode the informa-
tion stored in most computers. Mr.
Deeley said the Government now pur-
chases a relatively smail number of
these devices each year for $10,000
each. If the technology went into mass
production and the devices were widely
used, he said, the cost could drop to

$200 a unit.
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